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Where we are

TODAY

WE'VE  REACHED
OUT TO HEAR
YOUR V IEWS 

Introduction

St Nicholas with Bonvilston Community Council
has engaged the services of the Local Government
Resource Centre to help create a community-led
plan for the area.

The Council decided that it needed to understand
the priorities and aspirations of the local
community and allow it to set a clear vision for the
next few years with supporting objectives and
targets against which progress may be measured.
This community engagement exercise will help the
Council focus on things that are most important to
the community and assess the impact of the
decisions it takes and the resources it allocates.

The starting point for the development of a
community-led plan is the views, concerns and
priorities of local people and it was decided to
undertake a comprehensive household survey to
gauge opinions on the services provided by the
Council, future needs and local priorities for
action. A publicity campaign was launched with a
social media posts, flyers and posters. And a flyer
was delivered to every residential property in the
area with an invitation to complete an online
survey form. In addition, hard copies of the survey
were provided at local collection and drop-off
points in the villages and sent out to those who
requested a copy.
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At the time of this analysis, 103 completed responses had been received by the Council. 

This return rate compares favourably with other successful engagement exercises
representing a more than 20% response rate for the community. This level of response is
extremely encouraging and demonstrates the strength of public feeling. The map here (Fig.1)
shows the spread of participation across the villages, they're represented by the blue pins. It
is positive to see that the leaflet drop and communications have reached right across the
community.

Multiple people from the same household completed the survey and there are places where
the postcode is the same for more than one address.

Fig.1 : Distribution of Survey Responses

Fig.2 shows the break down in the age of respondents. The most striking conclusion is that
so few young people took part in the survey. This is not completely unexpected, but it does
suggest that the Council needs to find new ways of engaging people under the age of 30 –
this should be a recommendation arising from this review. 

Fig.2 : Age of Respondents
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More women than men engaged with the survey which is an interesting outcome, and may
require further investigation into the means of engagement preferred by men, it is hoped that
during the face-to-face stage of this consultation that men can be further encouraged to
contribute. - Fig 3

Fig 3 : Gender Split of Respondents

The question regarding length of time
of residency is crucial to this survey, it
is clear that in recent years many new
people have moved to St. Nicholas
and Bonvilston with those being
resident for 2-5 years making up
nearly 50% of the respondents. This
would indicate that those newly
moved to the area are keen to get
involved and have something to say.
The next most populous category is
that of those residents living in the
villages for over 20 years, so we can
be sure that the responses come
broadly from a place of long-standing
local knowledge. Fig. 4

Fig 4 : Length of time resident
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Fig 6: Satisfaction
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Figure 5 shows that the leaflet drop was successful, eliciting more that 65% of the total
response, but also demonstrating that engagement via social media was considerable. 

The next chart (Fig. 6) shows the first of the key findings of the survey – overall satisfaction
with life in St. Nicholas and Bonvilston. It is very encouraging that 65% of respondents are
either ‘very satisfied’ or ‘satisfied’ with life in the Villages. Only 13 respondents expressed any
dissatisfaction. Quite rightly, the Community Council can be pleased with this result.

The Word Cloud at Fig. 7  succinctly  sums up the major concern

Fig 5: How did you hear?

Fig 7: Dissatisfaction Cloud?
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The next section of the survey focused specifically on the services and
activities provided by St. Nicholas with Bonvilston Community Council or
services over which the Council could exert some influence over those that
do provide them. The first (Fig. 8) looks at how important the various services
and activities are to local people. There is a correlation in the results between
the visibility and use of services and perceived importance – open spaces,
grass cutting and litter featuring highly because they are more frequently
experienced by the majority of respondents. Conversely, services such as the
allotments or the arts, culture and heritage feature lower because they are
not currently provided by the Council and as such not a priority.

In order to understand this better, another question was included in the
survey which gives a more informative picture. Figure 9 shows how satisfied
people are with local services. A service may be very important to a
respondent but they may feel dissatisfied with the current level of provision.
To enable better comparison, the results for this question include only those
who expressed a view – either positive or negative. Overall satisfaction levels
are very high across most services. When considered alongside the previous
question this gives a valuable insight into where improvements may be
needed. For example, activities for young people are important to over 31%
of respondents but only 4% are satisfied with the present standard of service
– it is clear that respondents would welcome improvements.

Fig.8 : Most Important
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Fig.9 : Satisfaction Graph

Using the results shown in Fig.8 and Fig.9 it is possible to cross tabulate a useful analysis –
the inverse correlation between importance and satisfaction. In simple terms, this is where
people think something is important but are not happy with things at present. This shows
where improvements would be most welcomed by respondents. 

The line graph below (Fig.10) plots the Satisfaction Graph in blue and the Most Important
Graph in orange and where the points diverge the most, those are the issues that require the
most action from the Council

Other local priorities for action
The household survey focused mainly on those matters directly under the Community
Council’s control – its services and activities. However, St. Nicholas with Bonvilston
Community Council has an important part to play in all issues affecting the local community,
either as a direct provider, grant funder, champion, partner or lobbyist. For this reason, the
survey included a question about issues that are not the sole responsibility of the Council.
The results of which can be seen at Fig. 11
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Fig.10 : Identifying Priority

Fig.11: Wider Concerns
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The views of residents
56 residents took the opportunity to submit their ideas for improvements in the villages.
These comments are listed in Annex A. This information provides a stock of ideas from which
a community-led plan can be developed – by matching the ideas submitted with the priorities
identified. This will inform part of the next phase of the community consultation work.
Appendix A

A vision for the future
The survey also gave respondents the chance to describe how they would like the parish to
be in the future. 76 respondents provided their vision of St Nicholas and Bonvilston in 2033.
By examining the common themes from the answers provided, it is possible to build up a
common or shared vision. Appendix B

Next Steps
The Council will now plan some dates and venues for in-person workshops designed to
consider the content of this report and work on plans to address the issues most concerning
the residents of the villages. Ultimately these events will produce, along with this document,
the roadmap for future community plans, budgets and priorities for the Council.
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Q. Is there anything else you think the Community Council should be doing?
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Q. Imagine, you are writing an email in 2033 telling someone what life is like. 
 What do you hope to be able to say about St. Nicholas and Bonvilston? 













