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A PLAN MADE BY THE
COMMUNITY FOR
THE COMMUNITY 

Introduction by Councillor Ian Perry

This plan sets out our views and our priorities -
this  is our community plan.  

The Council needed to better understand the
priorities and aspirations of the local community
and allow local people to set a clear vision for the
future - with objectives and milestones against
which progress may be measured. This will help us
focus on things that are most important, inform  
local decisions and shape the way the money we
pay to the Council is used.

This is an exciting moment for St Nicholas with
Bonvilston and, on the behalf of the Council, I
pledge that we will do everything we can to bring
this plan to life and deliver on the priorities we all
support.

I hope you find this plan inspiring and that you will
work with us to deliver on the outcomes we all
want to see.  That might be by giving a little time to
help with local projects, getting involved in local
campaigns or simply supporting the efforts of
others.  Your support will be vital to the success of
this plan.

[SIGNATURE]
Cllr Ian Perry, Chair
St Nicholas with Bonvilston Community Council
1st October, 2023
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HOW WE MADE
THIS  PLAN 

Making our plan

A local campaign to raise awareness
A leaflet drop to all households
An online survey
Independent survey analysis

Community Café – co-design workshop
Independent report and draft plan
Community plan adopted by SNWB CC

Four-year delivery plan to drive the changes
‘Quick wins’ delivered
Regular feedback to residents

Document and record the actions delivered
Celebrate our achievements
Prepare for the community plan review in 2027

The Council adopted the ‘Our Community Matters’
engagement process developed by the Local
Government Resource Centre, incorporating the
following four steps:

STEP 1: Understanding community priorities

STEP 2: Co-producing the action plan

STEP 3: Implementation and delivery

STEP 4: Review and renew
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UNDERSTANDING
YOUR VIEWS 

Listening to you

The foundation stones of our community plan are
the views, concerns and priorities of local people.
To do this a survey was provided to every
household in order to gauge opinions on local
services, the future needs of the villages and local
priorities for action. 

It was important to reach out to everyone and
make sure all residents had an opportunity to take
part. 

A publicity campaign was launched with social
media posts, flyers and posters. A leaflet was  
delivered to every residential property in the area
with an invitation to complete an online survey
form. In addition, hard copies of the survey were
provided at local collection and drop-off points in
the villages and sent out to those who requested a
copy.  

The Council invited the Local Government
Resource Centre to undertake this research to
ensure the process was fully independent.   The
survey asked people what was important to them,
what needed improving and what ideas they had
to make things better.  

This data was analysed and the results are set out
in full in the next section of this report.
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112 residents completed the survey.  This return rate compares very well with other
successful engagement exercises, representing over 20% of villagers. This level of response
was very encouraging and demonstrates how passionate people are about their local
community. The map here (Fig.1) shows the spread of participation across the villages, -
represented by the blue pins. It is positive to see that the leaflet drop and communications
reached out right across the community.  Multiple people from the same household
completed the survey and there are places where the postcode is the same for more than
one address.

Fig.1 : Distribution of Survey Responses

Fig.2 shows the break down in the age of respondents. The most significant thing here is   
that so few young people took part in the survey. This is not completely unexpected, but it
does suggest that the Council needs to find new ways of engaging people under the age of
30 – this will be a recommendation arising from this review. 

Fig.2 : Age of Respondents
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More women than men engaged with the survey which is an interesting outcome, and may
require further investigation into the means of engagement preferred by men, it is hoped that
during the face-to-face stage of this consultation that more men can be further encouraged
to contribute. - Fig 3

Fig 3 : Gender Split of Respondents

The question regarding length of time
of residency is crucial to this survey, it
is clear that in recent years many new
people have moved to St. Nicholas  
with Bonvilston with those being
resident for 2-5 years making up
nearly 50% of the respondents. This
would indicate that those who have  
moved to the area recently are keen
to get involved and have something to
say. 

The next highest response rate came
from residents who have lived in the
villages for over 20 years, so we can
be sure that the responses are
founded on long-standing local
knowledge. Fig. 4

Fig 4 : Length of time resident
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Fig 6: Satisfaction

Figure 5 shows that the leaflet drop was successful, eliciting more than 65% of the total
response, but also demonstrating that engagement via social media is strong. 

The next chart (Fig. 6) shows the first of the key findings of the survey – overall satisfaction
with life in St. Nicholas and Bonvilston. It is very encouraging that 65% of respondents are
either ‘very satisfied’ or ‘satisfied’ with life in the Villages. Only 13 respondents expressed any
dissatisfaction. Quite rightly, we can all be very proud of this result.

The Word Cloud at Fig. 7  succinctly  sums up the major concerns - most obviously the A48.

Fig 5: How did you hear?

Fig 7: Big Issues
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The next section of the survey focused specifically on the services and
activities provided by St. Nicholas with Bonvilston Community Council or
services over which the Council can exert some influence over those that do
provide them. The first (Fig. 8) looks at how important the various services
and activities are to local people. There is a correlation in the results between
the visibility and use of services and perceived importance – open spaces,
grass cutting and litter featuring highly because they are more frequently
experienced by the majority of respondents. Conversely, services such as the
allotments or the arts, culture and heritage feature lower because they are
not currently provided by the Council and are perhaps not foremost in
peoples’ minds.

In order to understand this better, another question was included in the
survey which gives a more informative picture. Figure 9 shows how satisfied
people are with local services. A service may be very important to a
respondent but they may feel dissatisfied with the current level of provision.
To enable better comparison, the results for this question include only those
who expressed a view – either positive or negative. Overall satisfaction levels
are very high across most services. When considered alongside the previous
question this gives a valuable insight into where improvements may be
needed. For example, activities for young people are important to over 31%
of respondents but only 4% are satisfied with the present standard of service
– it is clear that respondents would welcome improvements.

Fig.8 : Most Important
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Fig.9 : Satisfaction Graph

Using the results shown in Fig.8 and Fig.9 it is possible to cross tabulate a useful analysis –
the correlation between importance and satisfaction. In simple terms, this is where people
think something is important but are not happy with things at present and it helps to show
where improvements would be most welcomed by respondents. 

The target graph below (Fig.10 below) clearly identifies the priorities identified by residents -
those issues that appear at the centre of the target requiring most urgent action.

Other local priorities for action
The household survey focused mainly on those matters directly under the Community
Council’s control – its services and activities. However, St. Nicholas with Bonvilston
Community Council has an important part to play in all issues affecting the local community,
either as a direct provider, grant funder, champion, partner or lobbyist. For this reason, the
survey included a question about issues that are not the sole responsibility of the Council.
The results of which can be seen at Fig. 11
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Fig.11: Wider Concerns
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Fig.10 : Targeting Priorities

The following chart (Fig 10) , shows the correlation between importance and satisfaction - the issues
nearer the centre of the target are the highest priority for action as identified by the survey.
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OUR COMMUNITY
SETS THE AGENDA 

Deciding what is important

Armed with a clear vision and priorities agreed by
the community, it was necessary to consider how
this might be delivered on the ground. 

The survey had invited respondents to provide
their own ideas and suggestions. This formed the
basis of the ‘World Café’ co-production workshop
held on 20th September 2023 at the Reading
Room. 32 participants attended the event  
compared by Cllr Ian Perry and facilitated by Steve
Milton from LGRC. The event followed the
following format:

Workshop session 1 – ideas into actions
Participants worked in four groups, each focused
on a theme derived from the survey results – Safe,
Clean, Green and Caring. Each table had a pack of
‘idea cards’ based on the suggestions submitted
by residents. The group worked through the cards
allocating them each a priority ranking. After 20
minutes, the tables rotated, and the process
continued in this way until all the ideas had been
assessed.

Workshop session 2 – ranking actions
Back in groups, the top priority ideas and
suggestions were ranked according to cost, time,
and ease of implementation. This information was
captured on action planning sheets (Pages 12 - 15
below). Again we all wheeeled around the tables
so everyone could have their input on each theme.
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DELIVERING ON
YOUR PRIORIT IES  

Community empowerment

It is important to empasise that at every stage the
planning process has been driven by the
community. 

The priorities were derived from the results of the
survey, the ideas and actions came from residents
and the action plan was assembled by the
community itself at the co-production  workshop.
At every stage this has been led and developed by
the local people. 

St Nicholas and Bonvilston Community Council has
used its democratic leadership role to facilitate the
process and will be a key driver of the delivery
plan on behalf of the community. However,
delivery will also involve other organisations,
partners, community groups and volunteers. The
Council will be key to this, but the results will
depend on effective collaboration and community
involvement. 

The Council will log regular updates to the plan
and monitor implementation.  This will
demonstrate to the community that their wishes
and priorities are being addressed, and the
improvements will be clearly visable for all to see
as the projects come forward.
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THANK YOU FOR
BEING PART OF
THIS  PROJECT 

Acknowledgements

This plan would not have happened without the
help and support of you - the residents of St
Nicholas and Bonvilston.  This is your plan and we
thank everyone who took time out to fill in the
survey form and come along to the workshop
session.  Your support has been amazing. 

Thanks must go to St Nicholas and Bonvilston
Community Council who have made all of this
possible by funding the project and supporting the
process from start to finish.  The Council’s
commitment to listen to residents and to respond
to what you have said reflects great credit on your
elected councillors.   

We were fortunate to secure the services of the
Local Government Resource Centre, who developed
and delivered the community planning process for
us all.  Fran Pridding delivered the consultation and
Steve Milton developed the process and delivered
the workshop and final plan on our behalf.  Our
gratitude goes to them.

And now we have a plan, we must deliver on the
actions it sets out and we can all play a part in
making that happen, whether its the Council
allocating resources and lobbying on our behalf, or
whether it is us the residents - we can play our part
through volunteering, joining in campaigns and
supporting the projects that are delivered.  

Together we can make St Nicholas and Bonvilston
an even better place for everyone.
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Q. Is there anything else you think the Community Council should be doing?
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Q. Imagine, you are writing an email in 2033 telling someone what life is like.  
What do you hope to be able to say about St. Nicholas and Bonvilston? 










